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The regular meeting of the South Point Village Council was called to order at 7:00 PM.
Mayor Jeff Gaskin led with the Pledge of Allegiance followed by prayer offered by Pastor
Ryan Byers.

Roli Call:

Members Present- Members Absent-
David Classing Mary Cogan
Rockford McCoy

Chuck Austin

Charles Withrow

Brad Adkins

Village Solicitor, Randy Lambert was absent.

Mr. Austin made a motion to approve the minutes of the regular meeting held September 2,
2025. Mr. Adkins seconded. Roll Call: All yes, Motion carried 5-0.

Mr. McCoy made a motion to approve the minutes of the special meeting held September 22,
2025, Mr. Withrow seconded the motion. Roll Call: All yes, Motion carried 5-0.

Mr. Classing made a motion to approve the payment of invoices paid in September 2025. Mr.
McCoy seconded. Roll Call: All yes. Motion carried 5-0.

Public:

Linda Main: Wanted to thank the residents and candidates that participated in the Meet the
Candidate event that was held last night. She stated there was a lot of feedback. Also People at
the Point is going to host a caroling event that will be held Monday, December 15, 2025 at 6:30
p-m. There will be coffee, hot chocolate and cookies served after the event at the Community
Center.

Julie Monroe, Superintendent of Lawrence County Developmental Disabilities to discuss the
levy that is on the ballot and to answer any questions that anyone has about the levy. She stated
that the department 1s facing a shortfall and if the levy does not pass there will be some cuts that
have to be made. Right now they have a 2.5 mil levy and are asking for an addition 2.5 mil
which will resuit to $87.00 additional taxes each $100,000.00 home value. They do apply for
grants but there is no other funding available. The way the state has funding set up it mainly
falls on the property owners.

Mr. Adkins made a motion to endorse the program and support the levy. Mr. Austin seconded
the motion. It was passed unanimously without an official vote.

0Old Business:
None
New Business:

Quote for surface drainage on Mann and Mason Street. It has gone up to $300,000. Russ and
Mayor had discussed getting a small loan to pay for this. There is also issues on Deloris Avenue,
Michael Street and Billy Joy Drive. We could move forward with getting a loan to take care of
all of the issues for approximately a million dollars through OPWC which would be paid from
our street fund.

Mr. McCoy made a motion to allow the Village to start on the engineering process to get a cost
to add Deloris Avenue, Michael Street and Bill Joy Drive. Mr. Classing seconded the motion.
Roll Call: Mr. Classing-yes, Mr. McCoy-yes, Mr. Austin-yes, Mr. Adkins- no. Mr. Withrow-yes.
Motion carried 4-1.
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Mr. Austin made a motion to suspend the three-reading rule for Resolution 25-12 A Resolution
authorizing the mayor to apply for, accept, and enter into an Ohio EPA Water Supply Revolving
Loan Account (WSRLA) Agreement for emerging contaminant principal forgiveness on behalf of
the Village of South Point for the PFAS General Planning Project. Mr. Classing seconded the
motion. Roll Call: All yes. Motion carried 5-0.

Mr. McCoy made a motion to adopt Resolution 25-12. Mr. Austin seconded the motion. Roll
Call. All yes. Motion carried 5-0.

Mr. Austin made a motion to suspend the three-reading rule for Resolution 25-13 A resolution to
amend the public records policy and set open records policy for body cam. Mr. Classing seconded
the motion. Roll Call: All yes. Motion carried 5-0.

Mr. McCoy made a motion to approve Resolution 25-13. Mr. Austin seconded the motion. Roll
Call: All yes, Motton Carried 5-0.

Mr. Classing made a motion to approve the transfer of funds for the month of October 2025.
Mrs. McCoy seconded. Roli call: All yes. Motion Carried

From: To: Amount:
General Fund 2904 Police Dept. Fund 28,000.00
General Fund 3106 Police Vehicle Loan Fund 12,000.00
Sewer Fund 5721 Solida Sewer Bond (2017 LCNI) 4,375.00
Sewer Fund 5701 Sewer Improvements Bond (OPWC-2009) 3,380.00
Sewer Fund 5761 Sewer Reserve 4,500.00
Sewer Fund 5723 WWTP Clarifiers Rehab Loan (OWDA-2018) 4,305.00
Water Fund 5762 Water Reserve 1,667.00
Street Fund 3101 Street Repaving Bond (2015 LCNI) 456.00
Vehicle Permissive Tax 3101 Street Repaving Bond (2015 LCNI) 3,750.00
Fire Dept. Fund 3102 Fire Truck Bond (2020 PNC) 2,500.00
Sewer Fund 3103 Vacuum Truck Bond (2021 US Bank) 5,784.61
Water Fund 5722 Phase 1 Waterline Replacement Loan 6,603.80
Vac Truck Loan Fund 5761 Sewer Reserve (fund had a surplus) 91,472.31
Water Fund 5724 Phase 1 Waterline Replacement Loan 6.603.80

Mr. McCoy made a motion to approve the Clerk/Treasurer’s financial report, and the
Rev/Expenditure account status report and the bank reconciliation for the month ending
September 30, 2025. Mr. Classing seconded. Roll Call: All yes, Motion carried 5-0.

Department Reports

Fire Department:

The department has had several classes and received certifications for different things. The fire
chief is now certified as an instruction for UTV and ATV vehicles. He will be giving the class
to his volunteer fire fighters and can give the course to any of the police officers that need it.

His department assisted with traffic control for the motorcycle run for shop with cops. They
went to South Point Elementary School and talked with the students about fire safety and
passed out bags to the students. They will be taking the fire truck on the Solida Road overpass
for Braxton who will be escorted to his home in Proctorville from Columbus on Wednesday
evening.

The department will be attending several parades coming up in the next week. Discussed that
we no longer have parades in South Point due to the railroad crossing. Looking into bringing it
back but using a different route.

Reminded everyone to change the batteries in the CO detectors and smoke detectors. Also to
change the filter before turning on your heat to keep from getting the bum smeil. Discussed
how to clean out dryer vents to keep from having a fire.
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Discussed several grants that he is applying for to assist in paying for turn out gear, equipment,
training. Also stated that he has gotten brush equipment, back packs and generators and other
items from ODNR who gets the equipment from the Army. There is no charge for the
equipment but he does have to keep the equipment for 2 years. He has also received a squad to
use for medical first responder runs.

Discussed that training hours for fire fighters is changing from 36 hours to 128 hours.

Police Department:
Chris presented a Mayor’s Court Summary Report to council. Joe Lewis has turmed in his two
week resignation letter so he has an opening for a full time police officer.

He stated the department had 4 thefts, 1 shooting, 6 domestic, 4 drug related incidents, 1 assault
and 1 crash which resulted in a fatality. The department handles 100 calls with 60 of those
involved the possibility of criminal activity but there was not enough probable cause or no
charges were filed.

Brian Soper has completed a class to be licensed to fly a drone and Mark is back from medical
leave.

Village Administrator:

Russ presented his report for the month of September, the water department pumped 9,754,000.
In September 2024, we pumped 13 million gallons of water. In September of 2020, we
pumped 18 million gallons of water.

The sewer department treated 33 million gallons of sewer
Russ provided information to council and to the public and provided the following information:

He stated that he is appointed by the mayor and approved by council so he is not advocating
anything just providing information. He has worked for South Point for 36 years and has 40
years’ experience in the sewer department. The sewer department in South Point was built in
1959. When 1t first started, it was able to treat up to 300,000 gallons per day. Today it is
designed to be able to treat 1.4 million gallons per day.

South Point is a class 2 sewer plant and that is mandated by the EPA. The plant is not falling
down. The concrete is still great. Some of the equipment, for instance, the belt press was
bought back in the early 90°s. It is a 1984 model. It has a few years on it so sometimes it
needs repatred. It is one of the critical aspects that 1s very important to the sewer plant.

The belt press filters out solids and then it goes to the digester and then to the belt press. We
take all of the water out of the sewage, and it becomes almost like topsoil. We haul that to the
landfills. We probably haul about 20 loads every 10 days. The belt press is due to be replaced
soon.

We have two operators, a class 3 and a class 1. We treat sewage from Sheridan, South Point
Village, Burlington, Solida Road, County Road 60, Charlie Creek and Sandusky. Which totals
about 50 miles of sewer line. We have 14 purp stations and will have 15 once the hospital
pump station is finished. We have approximately 1200 manholes, 3800 sewer accounts. The
electric bills just for the sewer department run about $15,000 a month. During winter months,
the gas bill runs about $500 a month. The sewer had in the last month $163,000 of deposits
and spent $121,000.

Our five year plan for capital improvement projects totaling about $5 million includes
replacing the headworks (which is in process right now), replacing the blowers, changing from
using chlorine to ultraviolet disinfection, replacing the beit press.
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The blowers get replaced every 3 to 4 years since they run 24/7. He would like to see us start
using the ultraviolet disinfection because right now we use chlorine, but it has to be removed
before we put it in the river. The belt press needs replaced because it is a 1984 model and at
some point we will no longer be able to get parts to repair it. Right now to replace, the cost is
around a million dollars. If it were to go out, we would have to get a mobile belt press which
could cost 10 to 15 thousand dollars per day.

Our major concern is the illegal infiltration and surface water going through the system. Our
guys do what they can but as big as the system is normally you would contract out to an outside
company to do an assessment. They use cameras to check the man holes and sewer lines.
When we get a lot of rain it increases the amount that runs through the system. When there 1s
more than the headworks can handle, it goes to an overflow that goes directly into the river.

We do have a permit that allows us to have an overflow when needed. As long as we contact
the Ohio EPA, we are not fined.

We are trying to get some state funding to increase the size of the sewer plant so that the
industrial park can add more businesses.

The Street department is still cutting grass for a few more weeks. We have been working on
park upgrades from the $200,000 grant that we received. Clean up days will be on October 27
and October 29.

Gave quotes to council regarding purchasing a new back hoe.

Mr. Austin made a motion to allow the Village Administrator to purchase a 2025 model back hoe
unless it takes too long to build. If it takes too long to build then he can purchase the 2023
model. Mr. Austin seconded the motion. Roll Call, all yes, motion carried 5-0.

Code Enforcement Officer:
Since he came back to work he has about 39 open cases. Most are grass and garbage related.

Miscellaneous:

Update on IT mitigation. Remote management monitoring systems are in place, threat
detection anti malware systems are in place and functioning as intended. Council chamber
hardware has been upgraded, police department hardware moved to secure and the new domain
of villageofsouthpoint.gov is now in place. Microsoft 365, one drive and 2 factor
authentication is in place. The first draft of the acceptable use policy 1s completed.

Mr. McCoy made a motion to go into executive session for personnel matters. Mr. Austin
seconded the motion.

No motions were made in executive session. Meeting Adjourned at 9:05 p.m.

on1 Jorda erk % Mayor .




